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6. Governance, Leadership and Management

6.5: Internal Quality Assurance System

-

6.5.2: Quality assurance initiatives of the institution include:

1. Regular meeting of Internal Quality Assurance Cell (IQAC); quality improvement
initiatives identified and implemented
Academic and Administrative Audit (AAA) and follow-up action taken
Collaborative quality initiatives with other institution(s)
Participation in NIRF and other recognized rankings
Any other quality audit/accreditation recognized by state, national or international
agencies such as NAAC, NBA etc.

acher-in-charge
TE‘I Huahavldya\av u

v ian, Mallar UI'
r[}?gh i Pin-7 g




2 @Wx’[—[ala o, st ——

& MEETING RESOLUTION BOOK

SoifFre TeperTe N 1P| Pinaiiols o,
/oy/m NAME OF MEMBERS PRESENT |mw/tme| 1130 po

faifbe 2 / Meeting No.

wife / Date /7

— A ”'- T " Date: 19/07/2018 |
MINUTES OF THE IQAC MEETING HELD ON 19/07/2018

Agenda:

Continuation of Internal Exam Exam

Organization various Seminars and Invited Lectures
Preparation of AQAR

Collection of Feedback

Misc.
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Minutes/ Resolutions:
It was unanimously decided to conduct centralized Internal exam.
In the pursuit of further improving online teaching-learning in college, it was unanimously decided to organize
Seminars and invited lectures.
It was unanimously decided to do preparatory works for AQAR and documentation for NAAC.
It was unanimously decided to collect feedback from various stakeholders.

Action Taken Report:
1. Exam Cell conducted Internal exam.
—-—-2. Various Seminars and invited lecture was organized by various Departments and cells.
3. AQAR preparation and documentation for NAAC started.
4. Feedback from various stakeholders was collected and the analysis was availed to the Principal.
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Date: 13/12/2018
MINUTES OF THE IQAC MEETING HELD ON 13/12/2018

Agenda: o
1) Organization of seminars and invited lectures —
2) Preparation of AQAR ' B
3) Promotion of faculty members \

Members Present: .




~boullian viuknerjee
Minutes/ Resolutions:.

In the pursuit of further improving teaching-learning in college, it was unanimously decided to organize seminars
invited lectures by various Departments.
It was unanimously decided to do

preparatory works for pending AQAR.
It was unanimously decided to do

preparatory works for promotion of faculty members.
Action Taken Report:

Various seminars and invited talks are organized by various Departments and Cells.
AQAR-preparation and documentation started.

PBAS Document of faculty members whose promotion was due, were scrutinized and recommended for promotio;
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Date: 30012019
MINUTES OF THE IQAC MEETING HELD ON 30/01/2019 /
Agenda:
1) Organization various Seminars/ Workshops
2) Preparation of AQAR

3) Preparation for Internal Exam
3) Collection of Feedback

4) Promotion of faculty members
5) Misc.
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Minutes/ Resolutions:.

In the pursuit of further improving teaching-learning in college, it was unanimously decided to organize various

seminars and invited lectures

It was unanimously decided to do preparatory works for pending AQAR.

It was unanimously decided to conduct Internal exam.

It was unanimously decided to do preparatory works for promotion of faculty members.
. Action Taken Report:

Various Seminars, Workshops were organized by various Departments and Cells.

AQAR preparation and documentation started.

Feedback from various stakeholders was collected and the analysis was availed to the Principal.

PBAS Document of faculty members whose promotion was due, were scrutinized and recommended for promotio)
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Date: 08/08/2019
MINUTES OF THE IQAC MEETING HELD ON 08/08/2019

Agenda: f
1) Organization various Seminars/ Workshops
2) Preparation of AQAR .
3) Preparation for Internal Exam !
3) Collection of Feedback 1

4) Promotion of faculty members

5) Misc.

E a



Dr Sumari IViuRiivA j==

Minutes/ Resolutions:.
*In the pursuit of further impr

: d Workshops.
Seminars an ¢ do preparatory works for pending AQAR.

*[t was unanimously decided to ) AR
*It was unanimously decided to do preparatory works for promotion of facuity members.
*]t was unanimously decided to collect feedback from various stakeholders.

It was unanimously decided to conduct Internal exam.

Action Taken Report: .
1. Various Seminars, Workshops were organized by various Departments and Cells.

2. AQAR preparation and documentation for NAAC started.
3. Online Feedback from various stakeholders was collected and the analysis was availed to the Principal.
4

_ PBAS Document of faculty members whose promotion was due, were scrutinized and recommended for

learning in college, it was unanimously decided to organize various 1

|

oving teaching-

promotion.
5. Exam Cell conducted centralized Internal Exam.
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Date: 20/12209 &+
MINUTES OF THE IQAC MEETING HELD ON 20/12/2019

Agenda:
1) Organization of an International Seminar on 200 Birth Celebration of Iswar Chandra Vidyasagar

2) Preparation of AQAR
3) Promotion of faculty members
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Minutes/ Resolutions:.

In the pursuit of further improving teaching-learning ir} college, it was unanimously decided to an International 1
Seminar on 200 Birth Celebration of Iswar Chandra Vidyasagar

It was unanimously decided to do preparatory works for pending AQAR.
It was unanimously decided to do preparatory works for promotion of faculty members.

Action Taken Report:
International Seminar on 200 Birth Celebration of Iswar Chandra Vidyasagar will be held on March 2020
AQAR preparation and documentation started.

:
NAAC Preparation and Documentation will be started :

. - 41
PBAS Document of faculty members whose promotion was due, were scrutinized and recommended for promoti¢ =
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MINUTES OF THE IQAC MEETING HELD ON 20/06/2020 (ONLINE)

da:
' -\gu:;mon of ONLINE Add-on Courses by various Departments
~ontinuation of Online Class during the COVID-19 Pandemic and nation
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Minutes/ Resolutions: ' .
IQAC decided to provide all technical support and expertise to all departments to organize Add-on courses.

In the context of pandemic, it was unanimously decided to organize all possible events in online mode. IQAC
decided to provide all technical support and expertise to all departments to organize online class.

It was unanimously decided to conduct online exam.
In the pursuit of further improving online teaching-learning in college, it was unanimously decided to organize

webinars and web lectures.

Action Taken Report:
1. Online learning was supported using online learning platforms like OBS, Google Meet, and Google Class
Room etc. Online classes held by using various platforms like Google Meet, Team Link, Zoom etc. '
2. Various departments conducted online exam using various online tools. University conducted exam throug_
online mode, internal exam held through online mode.
Various webinars, web lecture was organized by various Departments.
Online Feedback from various stakeholders was collected and the analysis was availed to the Principal.
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Date: 24/12/2020
MINUTES OF THE IQAC MEETING HELD ON 24/12/2020 (ONLINE)

Agenda: ‘
Introduction of ONLINE Add-on Courses by various Departments
Continuation of Online Classes during the COVID-19 Pandemic and nationwide lockdown

Continuation of Online Exam
Organization various Webinars, Web lectures

Collection of Feedback
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Minutes/ Resolutions: :
I MQAC decided 1o provide all technical support and expertise to all departments to organize Add-on

UORSe
2. In the context of pandemic, it was unanimously decided to organize all possible events in online mode.
2 MOAC decided 1o provide all technical support and expertise to all departments to organize online class.
4 It was unanimously decided to conduetonline exam. 7
¢ In the pursuit of further improving online teaching-learning in college, it was unanimously decided to
organize webinars and web lectures,
©. It was unanimously decided to collect feedback from various stakeholders.
Action Taken Report:

- Online learning was supported using online learning platforms like OBS, Google Meet, and Google Class
“aom e Online classes held by using various platforms like Google Meet, Team Link. Zoom etc.

2. Variong depariments condueted online exam using various online tools. University conducted exam
rough online mode, internal exam held through online mode.

2. Variows webinars, web leeture was organized by various Departments.

4. () ine eedbvack from various stakeholders was collected and the analysis was availed to the Principal.
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Date: 12/08/‘)1
. MINUTES OF THE IQAC MEETING HELD ON 12/08/2021 (ONLINE)
Agenda:
Continuation of Online Class during the COVID-19 Pandemic and nationwide lockdown
Continuation of Online Exam
Organization various Webinars, Web lectures
Preparation of AQAR & NIRF
Collection of Feedback .,
Providing financial support to faculty to participate in webinars, seminars etc. .
Preparation of Internal Academic and Administrative Audit |
Misc.
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3 it was ananimously decided 10 organize

In the pursuit of further improving online teaching-leaming in colleg®

-

webinars and web lectures.
i i — F.
it was unanimously decided to do preparatory works for AQAR and documentation for NIR
~ |t was unanimously decided to collect feedback from various stakeholders:
seminars etc. "

y 10 pzﬂlﬂp“ in webinars,

- It was unanimously decided to avail financial support to facult
dministrative Audit

- It was unanimously decided to conduct Internal Academic and A

~ Action Taken Report:
_ 1. Online learning was supported using online learning platforms ke OBS, Google Meet, and Google Class

latforms like Google Meet, Team Link, Zoom eic.

Room etc. Online classes held by using various p
g various online wqﬁ.-Univmity conducted exam

5 Various departments conducted online exam usin
through online mode, internal exam held through online mode. 4

Various webinars, web lecture was organized by various Departments.
AQAR preparation and documentation for NIRF started.

Online Feedback from various stakeholders was collected and the
upport to the faculty to attend webinars, seminars wWere

analysis was availed 10 the Principal.
considered and funds were -

o v B W

Requests for financial s

s approved.
- 7. Internal Academicand Administrative Audit was conducted.
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AZontinuation of Online Exam v
(Jrgamzanon various Webinars, Web lectures
Preparation of AQAR
- ¢Collection of Feedback .
Misc.
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Minutes/ Resolutions: .
It was unanimously decided to conduct online exam.

In the pursuit of further improving online teaching-learning in college, it was unanimeusly decided to ‘

webinars and web lectures. ) S

It was unanimously decided to do preparatory works for AQAR and documentation for NAAC
It was unanimously decided to collect feedback from various stakeholders. '
- It was unanimously decided to avail financial support to faculty to participate in webinars, seminars eic
It was unanimously decided to conduct Internal Academic and Administrative Audit / '
Action Taken Report:

1. Various departments conducted online exam using various online tools. Universi ¢ )
online mode, internal exam held through online mgode. oo e i ——y
Various webinars, web lecture was organized by various Departments.

AQAR preparation and documentation for NAAC started.

Online Feedback from various stakeholders was collected and the analysis was availed to the Principal
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Date: 20/04/22—‘-

: MINUTES OF THE IQAC MEETING HELD ON 20/04/2022
+  Agenda: =

Continuation of Hybrid mode Class after the Neo normal

Preparation for Offline Exam —
- Organization various Seminars in Hybrid mode ;
. Preparation of AQAR — 3

Collection of Feedback -
¢ Misc.
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Minutes/ Resolutions:

After the end of pandemic, it was unanimously decided to orgamze all possible events in hybrid mode. IQAC
decided to provide all technical support and expertise to all departments to organize hybrid class.

It was unammously decided to conduct offline exam.

In the pursuit of further improving teaching-learning in college, it was unanimously decided to organize webinars—
and web lectures in hybrid mode

It was unanimously decided to collect feedback from various stakeholders.

Action Taken Report:
1. Physical class started
2. Various departments conducted offline exam.
3. Warious webinars, web lecture was organized by various Departments in hybrid mode
4. AQAR preparation and documentation for NIRF started. ,
5. Online Feedback from various stakeholders was collected and the analysis was availed to the Principal.
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MINUTES OF THE IQAC MEETING HELD ON 25/08/2022
i < /
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! Introduction of Add-on Courses by various Departments
" Continuation of Internal Exam
Organization various Seminars, Workshops
| Preparation of AQAR )
- Collection of Feedback
i Providing financial support to faculty to participate in webinars, seminars etc.
- Preparation of Internal Academic and Administrative Audit B
i#  Misc.




Minutes/ Resolutions:
IQAC decided to provide all technical support and expertise to all departments to organize Add-on courses..
It was unanimously decided to conduct Centralized Internal exam.
In the pursuit of further improving online teaching-learning in college, it was unanimously decided o organize
Seminars and special lectures.
It was unanimously decided to do preparatory works for AQAR and documentation for NAAC.
It was unanimously decided to collect feedback from various stakeholders.
It was unanimously decided to avail financial support to faculty to participate in webinars, seminars etc.
It was unanimously decided to conduct Internal Academic and Administrative Audit

Action Taken Report:

1. Various departments conducted Add-on courses.

2. Exam Cell conducted Internal exam.

P



us Departments.

\ _

3. Various Seminars, Special lecture was organized by vario
NAAC started.

lected and the analysis was availed to the Principal.

3 4. AQAR preparation and documentation for

5. Online Feedback from various stakeholders was col _

6. Requests for financial support to the faculty 0 ttend webinars, seminars Were considered and funds Were

approved.
—— 7. Internal Academic and Administrative Audit was conducted.
i W (0% // [V///VV -
_—— Dr Amit K Chakrabarty Dr Suman Mukherjee
—— L. N R "
Principal LACH AN Coordinator, IQAC
e P
iy WA WS \dp \
- A0 g0 . i
e )
R ,ﬁ\‘




R L o T,

e cawerie A2

@f_ﬁ‘ﬂ_\j

@4 MEETING RESOLUTION BOOK

ﬁ-ﬁeﬂ fMeethNo

{
t.,

T oo 22 jﬂ NAM

A

Boifge eI T

E OF MEMBERS PRESENT

T4 | Place

m/ﬁme

Date: 22/12/2022

MINUTES OF THE 1QAC MEETING HELD ON 22/12/2022 =
Agenda: —
Continuation of Internal Exam
Organization various Seminars, Specnal lectures =
Introduction of Add-on Courses by various Departments
Preparation of AQAR o
Collection of Feedback —
Misc.
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Minutes/ Resolutions:
It was unanimously decided to conduct Centralized Internal exam.

In the pursuit of further improving online teaching-learning in college, it was unanimously decided to organize
Seminars and Special lectures.

IQAC decided to provide all technical support and expertise to all departments to organize Add-on courses..
It was unanimously decided to do preparatory works for AQAR and documentation for NAAC.
It was unanimously decided to collect feedback from various stakeholders.
Action Taken Report:
1. Exam Cell conducted internal exam.
2. Various Seminars, Special Lectures were organized by various Departments.
3. AQAR preparation and documentation for NAAC started. o
4. Online Feedback from various stakeholders was collected and the analysis was availed to the Principal.
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Date: 09/(;23
MINUTES OF THE IQAC MEETING HELD ON 09/02/2023

- Agenda:

1) Organization various Seminars/ Workshops
- 2) Preparation of AQAR

3) Preparation for Internal Exam

3) Collection of Feedback

4) Promotion of faculty members

5) Misc.

-e a4



Minutes/ Resolutions:.
*In the pursuit of further improving teaching-
Seminars and Workshops in physical mode.
*It was unanimously decided to do preparatory works for pending AQAR.
*It was unanimously decided to do preparatory works for promotion of faculty members.
- *It was unanimously decided to collect feedback from various stakeholders.
It was unanimously decided to conduct offline exam.

~ Action Taken Report:

learning in college, it was unanimously decided to organize various”

- Various Seminars, Workshops were organized by various Departments and Cells.
AQAR preparation and documentation for NIRF started. o
Online Feedback from various stakeholders was collected and the analysis was availed to the Principal.

PBAS Document of faculty members whose promotion was due, were scrutinized and recommended for
promotion.

— 5. Exam Cell conducted centralized Internal Exam.
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Date: 23/0323
MINUTES OF THE IQAC MEETING HELD ON 23/03/2023

Agenda:

1) Organization various Seminars/Workshops
2) Preparation of AQAR

3) Collection of Feedback

4) Preparation of Academic Audit . |
5) Misc.
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Minutes/ Resolutions:.
*In the pursuit of further improving teaching-learning in college, it was unanimously decided to organize various ~
Seminars and Workshops in physical mode. )
*It was unanimously decided to do preparatory works for pending AQAR.
It was unanimously decided to collect feedback from various stakeholders. =
*It was unanimously decided to prepare Academic and Administrative Audit

Action Taken Report:
1. Various Seminars, Workshops were organized by various Departments and Cells.

2. AQAR preparation and documentation started.
3. Academic and Administrative Audit Report prepared and placed to the office of the Principal.
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| Date: 25/03/2023
, MINUTES OF THE IQAC MEETING HELD ON 25/03/2023
é Agenda:
1) Organization various Seminars/ Workshops
2) Preparation of AQAR
£§ 3 Preparation for NAAC Cycle-2
t 4) Misc.
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Minutes/ Resolutions:.

*In the pursuit of further improving teaching-learning in college, it was unanimously decided 1o organize various

Seminars and Workshops in physical mode.

*t was unanimously decided to do preparatory works for pending AQAR.
*It was unanimously decided to do preparatory works for NAAC Cycle-2.

Action Taken Report:

1. Various Seminars, Workshops were organized by various Departments and Cells.
p)

2. AQAR preparation and documentation started.

3. NAAC Preparation and Documentation will be started
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MINUTES OF THE IQAC MEETING HELD ON 31/03/2023
Agenda:

1) Organization various Seminars/Workshops
2) Preparation of AQAR & NIRF
3) Collection of Feedback
4) Promotion of faculty members
5) Misc.
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Date: 31/03/23
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! _Minutes/ Resolutions:.
*In the pursuit of further improving teaching-learning in college, it was unanimously decided to organize var

- Seminars and Workshops in physical mode.
® *]t was unanimously decided to do preparatory works for pending AQAR and NIRF.
- *t was unanimously decided to do preparatory works for promotion of faculty members.
*It was unanimously decided to collect feedback from various stakeholders.

" Action Taken Report:
Various Seminars, Workshops were organized by various Departments and Cells.

1.
2. AQAR preparation and documentation for NIRF started.
- 3. Online Feedback from various stakeholders was collected and the analysis was availed to the Principal.
_ 4. PBAS Document of faculty members whose promotion was due, were scrutinized and recommended for
promotion.
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— Dr Amit K Chakrabary Dr Suman Mukherjee
Principal Coordinator, IQAC
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